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Executive Summary

Project purpose
The project's purpose is to create Business Process Models and Business Class Diagrams for documenting the business scenarios and business 
transactions involved in the electronic exchange of the agricultural laboratory observations between a laboratory and its partners.

Project scope
The objective of this project is to standardize the Business Processes, the Business Transactions and the Information Entities of the electronic 
exchange of the laboratory observation report between a laboratory and its partners.

This project will describe the business processes for the electronic exchange of the laboratory observation report between a laboratory and its 
partners. The observation report contains information about the measurements and observations performed in a laboratory on one or more samples of 
crops, live animals, post mortem material, animal products, plant products, soil, animal feed, silage, soil and so on.

The laboratory observation report is used by several business partners to provide quality and health information about agricultural commodities and 
products, about plant health and animal health and abiotic conditions (soil and water). The business partners are active in trade, transport, food 
processing, animal feed, farming, agri consultancy, finance and insurance.

Project Overview
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