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1. Project purpose
Required

Governments worldwide have set up trade facilitation bodies as platform for dialogue, exchange
and cooperation between private and public stakeholders on trade facilitation issues. When
governments involve private sector firms in such National Trade Facilitation Bodies, most do so
through formal membership targets for professional associations. However, this has not always
been sufficient to encourage effective participation of private sector firms in the operational
activities. Under what conditions can more active engagement of private sector firms be secured
and encouraged? Investigating this question is key to help governments leverage private sector
expertise and input for trade facilitation reforms, and to help micro, small and medium
enterprises to overcome barriers for participation.

UN/CEFACT guidance for setting up such bodies recommends appropriate representation of
private sector firms in National Trade Facilitation Bodies and reiterates the benefits of broad
private sector mobilization for inclusiveness and impact of trade facilitation reforms. UNECE
Recommendation No 4 on National Trade Facilitation Bodies (NTFB) lists the following private
sector stakeholders as recommended members of an NTFB: importers, exporters, freight
forwarders, carriers, banks, and insurance companies.

However, at the operational level, engaging private sector at the right level in a continuous
manner has been challenging for many trade facilitation bodies. Issues to overcome are logistics,
fragmentation of private sector, different levels of knowledge, leadership, culture and mindset.
Private and public sector representatives not only have diverging interests they also have
different expectations from dialogue structures and how they can impact change on the ground.
Trade facilitation bodies that are successful in bringing in private sector views and members have
invested resources and efforts in bridging gaps between the expectations and interests remain
high, objectives of the private sector

This White Paper aims to take stock of existing challenges and constraints for effective private
sector mobilization and provide guidance on how to create investments and arrangements that
encourage private sector participation in NTFB and other forms of public-private consultation
related to trade facilitation.

2. Project scope
Required




The project is part of UN/CEFACT activities of the PoW 2019-2020, namely with regards to the activities
for Progressing trade facilitation and supporting its implementation also planned in the PoW 2021-
2022. As part of this area, UN/CEFACT develops recommendations, standards and other deliverables to
be used by governments and businesses to implement different aspects of the WTO TFA. It
complements the revised UNECE Recommendation No 4 and the UNECE Recommendation No 40.

The project will provide clear, accessible and concise guidance for encouraging private sector
participation in NTFB. It will assess the current state of involvement based on exiting surveys and
additional brief case studies, investigate barriers for participation including for MSMEs, and investigate
and highlight mechanism and arrangements that have been found to overcome the barriers and secure
active mobilization and participation of private sector firms and associations.

3. Project deliverables
Required

Deliverable 1: White Paper on Encouraging Private Sector Participating in National Trade
Facilitation Bodies (final name to be determined at a later stage).

Deliverable 2:

Deliverable 3:

4. Exit Criteria
Required

Exit Criteria for Deliv. 1: | White Paper ready to publish.

Exit Criteria for Deliv. 2:

Exit Criteria for Deliv. 3:

Exit Criteria for ... :

5. Project Team membership and required functional expertise

Membership is open to UN/CEFACT experts with Trade facilitation, public-private dialogue, public
broad knowledge in the area of: administration

In addition, Heads of Delegations may invite technical experts from their constituency to participate in
the work.

Experts are expected to contribute to the work based solely on their expertise and to comply with the
UN/CEFACT Code of Conduct and Ethics and the policy on Intellectual Property Rights.

6. HoD support

HoD support not
necessary for this type
of deliverable.

7. Geographical focus

The geographical focus of the project is global

8. Intial contributions

The following contributions are submitted as part of this proposal. It is understood that these
contributions are only for consideration by the Project Team and that other participants may submit
additional contributions in order to ensure that as much information as possible is obtained from those
with expertise and a material interest in the project. It is also understood that the Project Team may
choose to adopt one or more of these contributions “as is”.

List any initial contributions:




e Presentations of UN/CEFACT Forum 2020 TPF Domain Webinar
e UN/CEFACT Recommendations No 4 and No 40 and their guidelines

9. Resource requirements

Participants in the project shall provide resources for their own participation. The existence and
functioning of the project shall not require any additional resources from the UNECE secretariat.

Any
additional
request:

10. Proposed project leadership

Proposed: | Birgit Viohl E-mail: Birgitviohl@gmail.com
P d i Jake Schost E-mail: .

ropose ake >chostag mal jschostag@outlook.com
co-leader:

11. Milestones

The following are draft milestones of the project.

Expected Completion Date
NG Qi sise (Epproval i )EX months)
Yes Project Inception Approval + 2 months
No Requirements gathering
Yes Draft development Approval + 8 months
No Public Draft Review
Yes Project Exit Approval + 9 months
Yes Publication Approval + 10 months

* NOTE: The following stages are obligatory: Project Inception, Project Exit and Publication. Public Draft Review is obligatory for
recommendations, business standards and technical standards. The presence of “Yes” in the field indicates that the stage is required for the
project and an expected completion date should be provided.
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