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The economic operator facing the challenges of international trade

Immaturity of the functions of the supply chain in SME's
Unclear procedures and circuits to import and export
Uncertainty about the necessary time

Uncertainty about costs involved

Inventory shortage
Inventory oversizing

Surprises in the real cost
Delays in customer delivery

Weak competitiveness
Break of production lines
Losts in trade tranzactions
Dissatisfied end customers
Financial troubles
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PortNet , accelerator of business competitiveness

PORTNET is a tool of the Moroccan government for the implementation of several sectoral
strategies for improving the business climate, trade , logistics competitiveness , generalization
and innovation in E-Gov services.

PORTNET S.A.: A corporate governance involving the national economic operator at the

center of its interest.
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Complexity of integration of international supply chain
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In practical terms , it is almost impossible for a Supply Chain Manager to achieve the full
integration of its supply chain due to the complexity of external environment.
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PortNet : A tool to facilitate the complete integration of the
foreign trade for importers and exporters
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Thanks to PortNet , this integration is gradually becoming reality due to the interconnection of
all stakeholders around the electronic national single window.
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PortNet : An importers and exporters national single window

system oriented

The implementation of PortNet is the fruit of years of hard work of the foreign trade community
stakeholders puting the competitivity of businesses at the center of interest of the administration, public

and private service providers.
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Goals and services

Automated reportings and Change management and
Dashboards technical support

a.n Reducing and simplifying of procedures

(z,‘ a} Anticipation on information and action

Foreign trade community e-network
= development

Planning and optmizing control

SRR\
I IS0 Compliance with international standards and inspections
Dematerialisation of NI

formalities

.
Integration and harmonisation of Tracking of flows
repositories

. PeRTNET



Overview on the integrated
coverage of foreign trade
processes

Integrated supply chain
management is recognized
as an undeniable competitive
strategy.

Our mission is to boost the
national competitive strategy
through the integration of
foreign trade supply chain
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PortNet, a successful model for the national strategic
partnership between public and the private sectors

Action Plan of the National Committee of the
Business Environment " CNEA " for 2015

= Dematerialization of import commitment;
= Dematerialization of export commitment;

= Integration of 2 other Government Control
Agencies .

Extract from the speech of the President of General confederation of businesses
of Morocco during the annual meeting of the CNEA 24 February the 24th 2015 :

"Another site not least , dematerialization . The ambitious PORTNET project has made
considerable progress. We must maintain our efforts and resolve obstacles raised to
achieve the goal of " Zero Paper " in import and export processes. We seek the
continuation and acceleration of these efforts in paperless procedures. "

PORTNET



PortNet, a successful model for the national strategic
partnership between public and the private sectors

» Partnership agreement with the Port Training Institute to
professionalize and industrialize trainings of PortNet
community.

» Partnership agreement with ASMEX ( Moroccan exporters
association) and BCP(Popular Bank) to strengthen the
competitiveness of companies and to accompany the
dematerialization of foreign trade procedures

“Nearly 800 people attended the ASMEX- BCP PORTNET-Seminar on the
role of PortNet as an accelerator of international trade operations."

» Partnership with the CGEM (General Confederation of
Moroccan Businessess) to publish a  guide around
PortNet, that has been sent to all CGEM members and

distributed during both organizations events.

http://www.cgem.ma/upload/2109729001.pdf
http://www.portnet.ma/portail/index.php?option=com docman&Iltemid=54&lang=fr

PORTNET, Un ACCRELERATEUR
POUR VOS OPERATIONS A LINTERNATIONAL

PORTNET



TRADE POLICY REVIEW: MOROCCO - 2 and 4 February 2016

Morocco has succeeded his bet to the WTO

, h/)/, WORLD TRADE

>/ ORGANIZATION

CONCLUDING REMARKS BY THE CHAIRPERSON:

« Members commended Morocco on its trade facilitation reforms, including
the introduction of the PortNet electronic platform and the improvement of
the computer system for Customs administration »

PORTNET



« The optimal management of your export-import
operations !»

PORTNET, LA GESTION OPTIMALE DE
VOS OPERATIONS D’IMPORT-EXPORT

Socisté Générale, votre partenaire a l'international, vous invite dés a présent a utiliser Portnet pour la
domiciliation de vos titres d’importation et vous accompagne dans vos démarches de souscription.

Pour en savoir plus, consultez www.portnet.ma

Votre entreprise a une dimension intermationale 7
Notre expertise n'a pas de fraontieres !

d-&—_l_ ._.__,—5 l——i-\——,l_ Trade Center International
Ll s, e dos 22 77 91 40

SOCIETE GENERALE

Société Générate Marocaine de Banques | S A & Directoire et & Consell de Surved 55.8d 20100 - C -Maroc | A.C N® 2B987 | www.sgmaroc.com

PORTNET



« My import-export operations are carried out from
my officel»

Commerce Extérieur (m
‘““Mes opérations d'import-export sont

réalisees a partir de mon bureau”,s . N
PORTN ET_

£ oSgn e o Trde O o-Swint

¥ om e-Trade

PORTNET



« The national single window to simplify and streamline the
Foreign Trade Operations! »

BANQUE POPULAIRE ‘é
FAITE POUR VOUS

www.portnet.ma

Le guichet unique national pour simplifier
et fluidifier les opérations du Commerce Extérieur

TRANSITAIRES ORGANISMES
_ 4@ DE CONTROLE

OFFICE
BANQUE ._ P ____. DES

POPULAIRE b e CHANGES

'@ DOUANE

MINISTERE @&
DU COMMERCE

EXTERIEUR pont&A'rEURs
IMPORTATEURS

BANQUE POPULAIRE, DES SOLUTIONS CONCRETES POUR LES ENTREPRISES — —
. PORTNET



" No more paperwork ... Simplify your imports !"

BMCE Bank au servic:
de la competitivité des entreg

PortNet-

Fini « la paperasse »

Slmphﬁez vos |mportations avec BMCE Bankgl ‘

PROGRAMME DES SEMINAIRES
R D INFORMATION

EJA EFFE

CE BANK g

liblll EST CAPITAL
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« For opening international opportunities»

VOUS OUVRIR
DES RERSBRPECEIVES
A LINTERNATIONAL

SEMINAIRES PORTNET"
DU 2 AU 21 AVRIL
Inscription gratuite**

ATTIJARITRADE ET ONLINETRADE | ES OUTILS DE VOTRE
REUSSITE A LINTERNATIONAL .

+f 1k afd
f:l At jar Yrade ot nili
vl PortNet 7is

-ié sncayma au chpiiaf da 2 035 272 260-OH - Sie ge sociaL : 2.
re par arrété du mimstre des finances e de ka privati
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« BNP Paribas is presenting PortNet to its clients»

BMClI g [
R OUSE G e R s | La banque d‘'un monde qui change Reche

Residents A proj

 m 1 Particuliers a I'étranger Banque Privéee Professionnels Entreprises la B

Le Groupe BMCI | Activités etfiliales | Actualités et presse | Fondation BMCIl | Responsabilité sociale et environnementale | Ten

Accueil » A propos de la BMCI » Actualités et presse » Actualités » La BMCI présente Portnet a ses clients

Actualités La BMCI présente Portnet a ses clients

Communiqués de Presse 09/04/2015

Flanias ot ica Dans le cadre des conférences du Corporate Banking, la BMCI en collaboration avec

PORTNET S.A a organisé le 06 avril 2015, une présentation d’information et de formation
sur les principaux services et fonctionnalités du Guichet Unique National PortNet

Contacts presse proposés aux importateurs marocains. Cet événement accueilli avec succeés, avait pour
objectif de sensibiliser et d’expliquer aux nombreux clients présents les fonctionnalités

Saraa BOUZHAR de cette plateforme.

Chef de Projets Relations Presse

TEéL - 05 22 49 44 32 Ainsi, l1a plateforme web PORTENET se fixe comme objectifs de fluidifier les procédures,

saraa.bouzhar@bnpparibas.com d'anticiper l'information et I'action, de metire en réseau les partenaires, de s'ouvrir a
I'international griace 3 la conformité aux Standards & Normes du Commerce international et

Rabea Lahlou d'améliorer la compétitivité des entreprises nationales. Son utilisation est devenue

Responsable Relations Presse, Relations obligatoire a partir du 1er avril 2015, 3 compter de cette date, aucun titre d'importation

Publiques & Evénementiel physique ne pourra étre accepté aux guichets de la banque.

Tél : 05 22 49 44 39

rabea.lahlou@bnpparibas.com Dans ce sens, la BMCI met 3 la disposition tous ses experis et ses conseillers afin

d'accompagner ses clients dans les meilleurs conditions en cette période de transition.

Pour plus d'informations,
Rendez-vous sur www.porinet. ma/

La Plateforme Portuaire d'Echange de Données, PortNet estun projet e-gov d’envergure
nationale qui s'inscrit dans le cadre de la mise en ceuvre du Plan national de
simplification des procédures et de généralisation de UEchange de données
informatisées (EDI) a tous les opérateurs du commerce extérieur.

PORTNET



PortNet crosses the bar of the 20 000 users

. Importers Customs
Clients Exporters Users brokers
Shipping Ports Administrations Banks

agents

PORTNET



Continuous improvement of the performance of the foreign
trade value chain

10 days

Anticipated deposit Anticipated import commitment
of E-manifest declarations (TI)

635 000

Average monthly total number Average time needed for Average Dwell
of EDI messages processed a coordinated inspection Time

PORTNET



PortNet : Key Indicators

Geographical coverage of access to PortNet’s services

1. = B Morocco

1 janv. 2015 - 31 déc. 2015

1janv. 2014 - 31 déc. 2014
2. m[1 France

1 janv. 2015 - 31 déc. 2015

1 janv. 2014 - 31 déc. 2014
3. m I Spain

1 janv. 2015 - 31 déc. 2015

1 janv. 2014 - 31 déc. 2014
4. El3 United Kingdom

1 janv. 2015 - 31 déc. 2015

1janv. 2014 - 31 déc. 2014
5. W =5 United States

1 janv. 2015 - 31 déc. 2015

1 janv. 2014 - 31 déc. 2014
6. m Germany

1 janv. 2015 - 31 déc. 2015

1 janv. 2014 - 31 déc. 2014
7. ®m (not set)

1 janv. 2015 - 31 déc. 2015

1janv. 2014 - 31 déc. 2014
8. = Denmark

1 janv. 2015 - 31 déc. 2015

1janv. 2014 - 31 déc. 2014

745 246

98 018

12 569

947

10 340

3169

4812

206

4008

156

3544

324

1843

304

1397

1407

94,14 %

93,19 %

1,59 %

0.90 %

131%

3.01%

0.61 %

0.20 %

0.51%

0,15 %

045 %

0.31%

0.23 %

0.29 %

0,18 %

134 %

- 745 246 C

1 janv. 2015 - 31 déc. 2015

1 janv. 2014 - 31 déc. 2014
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Learnings from Moroccan experience

1. Align the governance to the interests of the real customers of the
single window (importers and exporters) and not only to the
interests of some stakeholders. A direct and continuous link with
importers and exporters is mandatory;

2. Quick Wins are very importants for each of the stakeholders to
sustain their commitment and support to the project;

3. A single window project is firstly a strategic alliance between the
foreign trade stakeholders. They should learn to trust each others
and give concessions if needed for the interest of their final clients;

4. During the projet, KPIs of all the processes should be always
available and updated for all the stakeholders to be able to identify
constraints and good solutions for continuous improvement
process;

5. The regional integration and interoperability should be a goal and

taken into consideration earlier.
PORTNET
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