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d as retarding the growth and development of international trade
t often this deficiency is seen as insufficient or poorly maintained
ilities, including terminals, secure warehouses or the provision of
rrier to trade is the lack of infrastructure for data communication.

m-sized business sector (SME) disproportionately compared to
tin high-end technological solutions such as a company Intranet
ation.

ferred to as e-Business) has transformed the way large
nal trade. Companies have been able to re-engineer back office
upply chain activities to reduce costs, which enhances trading
fitability. E-business has helped corporations achieve paperless
formation exchange with business partners and government
iness offers rich possibilities for trade facilitation.

ed for the SME sector, especially in developing and transition
asy-to-use technology will offer SMEs and micro enterprises the
arketplace and help them contribute to economic development

ne well beyond being an effective communications tool to being
ce, email, text, entertainment, payments, banking, and even
s, including those of business, are merging onto a common

The mBusiness challenge

To promote open and transparent links between paper, electronic documents and
mobile devices

Create clarity between business and government as to which technologies to support
Overcome the lack of international standards
Create compatibility with existing legal and regulatory environments

Create simple, easy to use and affordable tools spanning from low-end applications
to advanced technologies



There are a number of challenges for introducing mBusiness a
mass of usage. First, telecommunications manufacturers, provid
mobile devices and applications that are reliable. Clearly this sho
to guarantee customer-focused services. Telecommunications a
be creative in anticipating and then fulfilling the needs of their ¢
end-user is a government authority or other regulatory agency.
should be imaginative and innovative in identifying gaps in the
techniques and applications to meet the many, often unforesee
user demand. Last, but not least, mobile software developers
specific needs of the mobile interface to services.

Perhaps the biggest challenge, though, is to ensure an environ
use the technology for international trade transactions and allows
cross-border trading process. The task of developing such an
appropriate mBusiness friendly framework necessarily falls to
Also, other organizations (e.g., financial institutions, payment n
role.

Drivers for mBusiness
m Desire for a more efficient, effective and secure supply chain
m Need of business for speedy, predictable and cost effective cross-border trade
m Demands of government for better trade regulation compliance

m International co-operation on standards and best practice including simplification,
harmonization and interoperability

m Promotion of the Single Window environment for international trade

m Need for easy access to services for traders independent of time and place

To show commitment to mBusiness, governments should co
procedures that:

m Define and promote the use of mBusiness
m Develop legislative and regulatory frameworks that support m
m Guarantee technological neutrality

m Ensure that their authorities and agencies put in place admini
and process mBusiness outputs

m Give equality of treatment to mBusiness applications and out
requirements and legal obligations. mBusiness should not b
methods of official presentation (paper documents) and
schema) of trade-related data exchange

m Guarantee the security of mBusiness outputs sent to governm



ess and the development of an enabling environment requires major
rnment interacts with the SME and micro-enterprise sector. The
itutional re-engineering and re-deploying resources to facilitate the
Business. Although often unwelcome and resisted, change to
nal methods of operation can drive a modernisation programme for
. And this can lead to significant benefits for government through
oved official control and greater trader compliance.

unity confidence in the use of mBusiness and stimulate active
would need to demonstrate that legislation, regulations and
an handle outputs from mobile communication devices. Government
security and processing of these outputs through a framework that
dentification and authorisation of users, integrity of the message,
g and retrieval of data, and the protection of commercially confidential
Equally, and in conjunction with telecommunication providers and
Id need to tackle the issues of adequate network coverage and

Impacts Benefits
m Cost of mBusiness applications and m Mobile links to trading partners, trade
interfaces services providers and government
authorities
m Changes to business processes:
e re-engineering sales and order m Commercial message provides the basic
processing management data as a sub-set
systems
e rework goods delivery and m Single standard messaging with use of
forwarding agreements internet for message transmission
= Message creation and processing m Paperless (less paper) trading
m Could be need for authorisation or m Opportunities to create integrated
registration systems (if business needs demands)
m Liability and accountability issues, = |mproved customer service, enhanced
especially for intermediaries trade performance, increased

competitiveness and profitability
» Addition of non-commercial data items
for official requirements

one is no longer simply a fashion accessory or a new gadget but has
munication tool. Citizens use mobile communication to maintain
ds, to access information and to purchase goods and services easily
| consumer level. Itis not surprising that many people who own and
nterprises now want to extend the use of mobile phones and other
professional and business operations.

in the process of making the leap from relatively small B2C (business
to B2B (business to business) domestic and cross-border trade with
business to government) applications.



Possible business model for mBu
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mBusiness could result in a much simpler business and trading contract w
parties agree on functional equivalence with a traditional (paper-based) ag
and conditions could address the issues of ensuring the informed asse
parties through the early exchange of standard, stable 'master data
information for the specific transactions. The 'mBusiness lite' business cont
the later recording of data on another (agreed) medium, use of trusted third pe
withdrawal from a particular trade transaction or the overarching contract.

Mobile devices, spreading faster than any other information and commun
have the capacity to change the livelihood of the poorest people in devel
economies. Government must recognise this and design policy initiatives tha
communications environment to ensure that the benefits reach the broades
the most effective way.

Mobile devices have the potential to support a new business sector's form, t
offering employment and wealth creation to people with limited educatic
resources, especially financial. The key is affordability and a responsive go
for adoption and operation.

Government policies can greatly help create the appropriate environment to
from mBusiness are available to the user, as well as to institutions and aut
official actions can severely retard the advance of the technology ant
penetration of a new business-enabling tool.



rmBusiness, government should:

devices without being intrusive or creating the suspicion of

new ICT technology environment and make every effort to be
anges that the spread of mobile Business would offer the

) legislation on electronic Business to identify cases where
nded or enacted

edge and skills needed to conduct mBusiness and explore
te-sector providers to raise awareness and educate users

are developers to ensure that mBusiness applications for
are available and affordable within the financial and technical
especially micro enterprises

ed' financing) to prototype projects and 'start-up' mBusiness
ter penetration of the market

ers make a checklist of the conditions required to meet the
ional mBusiness trade transactions

mBusiness in the wider field of subregional, regional and

native strategies that balance encouraging the increased use
maintain revenue yields and proportionate official controls on

rategy, government should also introduce risk management
, government should then examine transaction flows and data,
eployment of official resources, and the results of enforcement
the risk-management strategy continues to meet government
he same time, recognises the business needs of legitimate

d to grow exponentially very soon. As technology advances,
proved services and new applications, mobile communication
, easier to use and a more efficient and effective enabling tool
ansactions.



Case Study

Gateway Sweden is a joint project between Swedish and Norwegian Customs, mobile-phone
service providers and pilot users from the business community. It is "location-aware", using
the geographic dimension of mobile-phone network “cells”, and offers a SMS Customs
declaration service when entering or leaving phone system "cells".

The process is simple. A Stairway® operator's truck only requires a virtual handshake through
the driver's mobile phone when crossing the border to enable a non-stop procedure. At the
Customs check-point the only check is to ensure the
certified operator. Identifying low-risk operators is the
supply-chain stakeholders can request different servi
highly simplified Customs-procedures.

Benefits: fast and easy border-crossing with lower
greater efficiency, enhanced protection of Swedish
foreigntrade. Described as applied in 2005.

Now the time is right to gauge the need for developin
Principles and Guidelines for adopting and operating m
Recommendations and guides on good practice, U
Facilitation and Electronic Business (UN/CEFACT), is
guidance on the use of mBusiness for trade facilitation.
input and suggestions on the scope of any guidance and t

Note:
The description of mBusiness in this publication is

understanding of the term and its components. It is
definition. Work on m-Business is also conducted by ISO
Commission and the GSM Association.

For further information on Trade Facilitation a
or comments on this material:

UNECE www.unece.org/trade
UN/CEFACT www.unece.org/cefact/

Prepared by the International Trade Procedures D
United Nations Economic Commission for Europe.
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