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Stakeholder ecosystem mapping:
Objective 1: Identify the many different types of stakeholders & actors that play a 
role within the value chain
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PURPOSE

1. Produce a descriptive, living tool to unravel the
complexity and variety of the stakeholders

2. Bring in expertise

3. Prioritize engagement with representative associations

4. Determine the factors affecting stakeholders’ ability to
influence the ecosystem
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Core Business Function

Extended Enterprise 

Wider Business Ecosystem  

Commodity merchants / 
Auction houses 

Raw material provider: Animal

Raw material providers: Synthetic 

Raw material providers: Plant

Fabric & fibre producers: Animal 

Fabric & fibre producers: Synthetic  

Fabric & fibre producers: Plant  

Product manufacturers 
(C-M-T & Assembly)

Retailers / Brands

Label / accessory / trim / 
packaging suppliers 

End of market / 
life processors

Technology 
providers

Standardization / Certification 
bodies & Testing laboratories

Sourcing agents

Registers & Databases 
of suppliers 

Academia / 
Thinktanks

Trade unions

Customs 
administrators 

National 
government 
bodies

Intergovernmental 
bodies 

Non-governmental organisations

Multi-stakeholder initiatives 
Platforms / Initiatives / 
Foundations 

Financial 
institutions

Freight & Shipping, 
sea, air, rail, road 

Industry associations

Importers / Exporters 
/ Distributors

Chemical suppliers

Machinery suppliers

Third party 
inspection bodies 

& Audit companies Independent experts

The Ecosystem Model



Stakeholder ecosystem mapping
Objective 2: Identify the priority national actors / individual stakeholders to engage 
with for each of the stakeholder sub-categories within the macro-ecosystem
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PRELIMINARY RESULTS

▪ 400 individual representative 
organizations

▪ 23 focus countries/regions

▪ clustered within 27stakeholder 
sub-categories

Annex 1. Stakeholders in the Garment and Footwear 

Sector (draft April 2020)

https://www.unece.org/fileadmin/DAM/trade/SustainableTextile/2020_April_Webex/UNECE__DRAFT_Annex_Stakeholders_in_the_Garment_and_Footwear_Sector_-_21-04-2020.pdf


Focus countries / regions (1/2)
Identification

Objective – identify countries / regions that 
play a key role in the garment and footwear 
sector. 

Method

1. Selection of countries / regions using 
WTO and ITC data (2018) on exports / 
imports*

2. Consultation with experts

3. Next step: risk-based analysis

5*of textile, clothing, raw hides and skins, footwear, articles of leather, fur skins; and further within textile of cotton, wool, other 
vegetable textile fibres, man-made filaments, man-made staple fibres (in world’s Exp. / Imp., and in some cases in national Exp. / Imp.)



Focus countries / regions (2/2)
Preliminary selection – 23 countries / regions

1. Australia

2. Bangladesh

3. Brazil

4. Cambodia

5. Canada

6. China

7. Ethiopia

8. EU28

9. Hong Kong, China

10. India

11. Indonesia

12. Japan

13. Mexico

14. Mongolia

15. Morocco

16. Pakistan

17. Republic of Korea

18. Russian Federation

19. Thailand

20. Tunisia

21. Turkey

22. United States of America

23. Viet Nam

Product / sector
Textile Clothing Footwear

Cotton 
(incl. in textile)

Exp. Imp. Exp. Imp. Exp. Imp. Exp. Imp.

Share in the world’s Exp. 
/ Imp. 93.7 67.6 92.6 76.1 95.3 85.2 89.5 82.6 



RECOMMENDATIONS

1. Consider alignment with existing sectoral initiatives on 
sustainability

2. Consider opportunities in the policy landscape

1. Set a structured engagement strategy, which would look at:
a. why to engage and what it is the aim;

b. whom to engage with (the stakeholders groups /focus country); 

c. how to engage Partnerships/Participation/Consultation/Communication

d. which concrete activities

4. Consider mapping stakeholders within each value chain model 
(fabric/fiber types/risk-based approach)
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WHY WHOM

HOW WHAT



NEXT STEPS
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Fine-tune the focus countries / regions – risk-based
approach

Review and share your inputs
by 15/05 on :

- Stakeholders Ecosystem Report

▪ Focus countries / regions / risk-
based approach / specific value 
chain model (per fabric/fibre 
types)

- Annex 1. Stakeholders in the 
Garment and Footwear Sector (draft 
April 2020)

Elaborate interdependencies between stakeholders

Cluster main stakeholders groups according to
influence factors

Formulate a matrix outlining recommended actions
for each stakeholders groups based on strategic
importance and influence under this project

Stakeholder ecosystem mapping

HOW TO CONTRIBUTE?

https://www.unece.org/fileadmin/DAM/trade/SustainableTextile/2020_April_Webex/UNECE_DRAFT_ECOSYSTEM_REPORT_V4_20-04-2020.pdf
https://www.unece.org/fileadmin/DAM/trade/SustainableTextile/2020_April_Webex/UNECE__DRAFT_Annex_Stakeholders_in_the_Garment_and_Footwear_Sector_-_21-04-2020.pdf

