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Background
• 5 years managing the Leather Working Group – a multi-stakeholder 

organisation with the objective of assessing the enivronmental 
impact of tannery operations. 

• Key metrics:
• Water Use
• Energy Use
• Air & Noise Pollution
• Chemical management
• Effluent treatment 
• Environmental Management Systems

• Close working relationships and collaboration with global brands 
(luxury to high street), suppliers, tanneries, NGOs, associations.

• Delivery of conferences, meetings, workshops around the world and 
presenting at industry events

• Achievements:
• Growth of over 50% (with a 30% growth across all sectors in 

2018-2019)
• Delivery of 2 additional audit tools to strengthen reach and 

impact in the industry
• Widened the collaborative reach of LWG
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Leather Industry Landscape
• Complex value chain with geographic variances in manufacture
• No standard transparency or traceability system that is recognised globally
• No legislative requirements around traceability or sourcing of raw material
• There are examples of good transparency practice which can be adopted by 

others
• Degrees of difficulty with transparency and traceability depending upon the value 

chain
• Luxury model is likely to be simpler with better control and mapping
• High Street model is more likely to be complex with intermediaries
• Trust and protecting commerically sensitive information are also factors

• Historically the leather industry has perceived leather to be a by-product of the 
meat industry, therefore no responsibility for animal welfare or environmnental 
impact before the slaughterhouse
• This does not apply for exotics that are farmed for their skin
• Many leather manufacturers now recognise the value of good animal welfare 

and the direct link to the end product.
• The only region of the world currently that could link pre and post slaughter 

traceability is Brazil – due to enhanced systems to combat deforestation
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Why Transparency and Traceability is important

Trust
Accountability

Problem Solving
Efficiencies

The leather industry is a global industry 
and has to act on a global scale.
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Leather Traceability Standard

1.  Identify the processes and actors within the leather value chain

2. Provide detailed descriptions of the processes identified and the 
sustainability risks associated with those processes using Activity 

Diagrams and Business Process Descriptions

3.  Identify the information and data required to provide a robust traceability 
system and identify existing systems that provide transparency and 

traceability in the leave value chain



THE INDUSTRY IN NUMBERS

Enhancing Transparency and Traceability for Sustainable Value Chains in the Garment and Footwear Sector

Report No. 1 - Leather Value Chain

1.  Identify the processes and actors within the 
leather value chain

This first report contains 3 sections:

PART A:  GLOSSARY OF LEATHER VALUE CHAIN 
PROCESSES

PART B:  ACTORS IN THE LEATHER VALUE CHAIN

PART C: USE CASE DIAGRAMS FOR COMPLEX AND 
CONTROLLED LEATHER VALUE CHAINS
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Report No. 1 - Leather Value Chain
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Next Steps

• Distribution of Report to the wider leather 
expert participants for review and comment.

• Preparation of Activity Diagrams and Business 
Process Descriptions which will form the basis 

for Report No. 2

• Dialogue with industry stakeholders to build 
examples of documents / data / systems 

available
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