
Conference Call #7 

Sub-group 1 
Policy Recommendation

Maria Teresa Pisani and project team
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Enhancing Transparency and Traceability for Sustainable Value Chains in Garment and 
Footwear



1. Launch of the public review Policy Recommendation, Part I and Guidelines, Part II 
Maria Teresa Pisani
2. Zoom in on the Guidelines: traceability information collection for product, 
process, facility, transport and sustainability 
Virginia Cram-Martos
3. Update - Annex 4 Call to Action 
Francesca Romana Rinaldi
4. Transparency and Traceability for Circularity: exploring the regulatory framework
Claudia Di Bernardino
5. Next steps, experts’ sub-group input, Q&A
Maria Teresa Pisani

AGENDA 29.10.2020

Background 
documents
CUE SPACE

• Policy Recommendation, Part I & Guidelines, Part II (20 October 2020 - 20 December 2020)
• Call to Action (20.10.2020)
• Minutes of conference call#6 (25-09-2020)
• Stakeholders Ecosystem Report and Annex 1. Stakeholders in the Garment and Footwear Sector (draft April 2020)
• Mapping of supporting policies, regulations and legislation for the Policy Recommendation (draft April 2020)
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https://uncefact.unece.org/pages/viewpage.action?spaceKey=themepressdemo&title=Sustainable+Textile+and+Leather+Traceability+and+Transparency+Project


Maria Teresa Pisani, Project Lead, UNECE 

1. Launch of the public review

Policy Recommendation, Part I and 
Guidelines, Part II 
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GLOBAL FRAMEWORK INITIATIVE 

POLICY RECOMMENDATION & DIALOGUE PLATFORM
O1. POLICY DIALOGUE PLATFORM, POLICY RECOMMENDATION & CALL TO ACTION

Why and how to enable and scale-up traceability systems?

O2. TRACEABILITY STANDARD & IMPLEMENTATION GUIDELINES
What to trace and how to trace it in value chains?

O3. BLOCKCHAIN PILOT SOLUTIONS FOR SPECIFIC FIBERS AND MATERIALS
How to anchor claims to products? For Cotton/Leather/Synthetic/Wool&Cashmere

More details: Project’s webpage

In partnership with

#Policy Recommendation Enhancing Transparency and Traceability of Sustainable Value Chains in Garment and Footwear

https://www.unece.org/tradewelcome/traceability-for-sustainable-garment-and-footwear.html


- Business Process Analysis 
- Business Requirements Specifications
- Reference Data Model

Pilot #1 - Implementing a blockchain technology for traceability and due diligence in the cotton value chain in support of a circular economy

1. POLICY RECOMMENDATION

4. BLOCKCHAIN 
PILOTS & CAPACITY 

BUILDING

2. TEXTILE 
TRACEABILITY 

STANDARD

3. LEATHER 
TRACEABILITY 

STANDARD

1. POLICY REC, 
GUIDELINES & CALL 

TO ACTION

STAKEHOLDERS 
MAPPING

STAKEHOLDERS 
QUESTIONNAIRE

DESK RESEARCH
POLICY/LEGAL 
COMPENDIUM

POLICY 
MEASURES

TT SYSTEM 
COMPONENTS CALL TO ACTION

EXPERTS 
CONSULTATION + 
PUBLIC REVIEW

Traceability & Transparency Framework

CONCEPT: STEPS TO DEVELOP THE RECOMMENDATION

- Pilot concept 
- Partners engagement
- User stories collection 

& claims identification
- Solution design
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Desk and Field 
Research

Jan Mar

2020 Jan Mar July Nov 2021 Jan Mar                        Apr

2020 2021

Finalization Publication 
Translation

Jan Mar

Adoption   
UN/CEFACT Plenary 

Apr

Launch UNECE 
Session

Apr

Today

Drafting of Policy Rec

Mar May
Policy Rec

Guidelines

Call to 
Action

Compendium

Drafting of Guidelines 
and Call to Action

May Sept

UN/CEFACT Open 
Development 

Process

POLICY REC & GUIDELINES TIMELINE

Public Review 

Oct Dec



UN/CEFACT Public Review launched

20 Oct – 20 Dec 2020
Policy Recommendation, Part I
Guidelines, Part II

https://uncefact.unece.org/display/uncefactpublicreview

LAUNCH OF THE PUBLIC REVIEW

https://uncefact.unece.org/display/uncefactpublicreview
https://www.bing.com/images/search?q=eu+commission+logo&id=91A70F7F79A1C62941C96B7AE554CA2A11605CFC&FORM=IQFRBA


20 Oct – 20 Dec 2020 
https://uncefact.unece.org/display/uncefactpublicreview

In partnership with

TEMPLATE TO PROVIDE COMMENTS

https://uncefact.unece.org/display/uncefactpublicreview
https://www.bing.com/images/search?q=eu+commission+logo&id=91A70F7F79A1C62941C96B7AE554CA2A11605CFC&FORM=IQFRBA


CONTENTS Part I

RecommendationTarget audience

B

FC

D

EScope

Purpose & Benefits

Challenges

A
Introduction

DRAFT POLICY REC & GUIDELINES (DRAFT 20 OCT) 

Conclusion Link to Call to Action – Mechanism to monitor impact and facilitate 
sharing of experiences and good practices
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5 cluster areas – 9 recommended measures

01 03 05

02 04Norms & Standards
+

Ref to minimum data 
set

R&D Scaling-up of 
Innovation

Multi-Stakeholders 
collaborative 

initiatives

Incentives Awareness and 
Education -
Consumers

SECTION F - RECOMMENDATION



Virginia Cram-Martos, CEO Triangularity, UN/CEFACT project expert

2. Zoom in on the Guidelines 

Traceability information collection

product, process, facility, transport and 
sustainability 
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Target audience?
High Level Government and Private Sector Managers  

With Implementation Responsibility 

What?
Practical Guidance on the Development of Traceability Systems To Support Claims and Regulatory Compliance For 

Sustainable and Circular Garment and Footwear Value Chains

Why?
Make a positive contribution to the UN SDGs, their owners and stakeholders
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Draft Guidelines Policy Recommendation, Part II



Contents

Draft Implementation Guidelines, Part II

Creating Inclusiveness in 
Traceability Systems

B

FKey Traceability System 
Concepts C

D

ETraceability Principles

Cost Allocation and 
Incentive Systems

Supporting Role of 
Advanced Technologies

A
Introduction

Annex Action  plan
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Draft Implementation Guidelines, Part II
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Traceability Systems

B

FKey Traceability System 
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ETraceability Principles

Cost Allocation and 
Incentive Systems
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A
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Key Traceability System Concepts

Draft Guidelines Policy Recommendation, Part II

1.Claim 2.Traceable 
Asset        3.Logistics Unit

4.Identifiers (IDs) 5.Entry and Exit 
points

6.Traceability 
models

7.Verification 
Criteria

8.Verification 
Process



So How do You Know What You Are Talking About? 
By Using IDs

Draft Guidelines Policy Recommendation, Part II



What Do You Have to Give IDs to? 

Draft Guidelines Policy Recommendation, Part II

Entities for which IDs are frequently implemented
• Parties

• Organizations

• Production Facilities 

• Production Units

• Materials

• Products

• Product Batches

• Production 
Processes

• Transport means 
(i.e. trucks)

• Transport containers

• Logistic Units

• Location (for any 
entity, but 
frequently for 
facilities, storage, 
transport pick up 
or delivery, etc.)



EVENTS

Traceability is Created Around Events and Their 5 Ws

Draft Guidelines Policy Recommendation, Part II

Who

Why

What

When

Where



Data About
EVENTS

Draft Guidelines Policy Recommendation, Part II

Product

Process

Facility

Transport

Sustainability

So How Do Events and IDs Let You Find Information About Claims? 



So What Does This Mean From a Practical Perspective?

Draft Guidelines Policy Recommendation, Part II

EVENTS



Traceability Information Collection
What we need to trace and assess

• Origin
• Composition
• Technical Specifications
• Product identification 

(IDs)
• Quality
• Other management 

information
• Sustainability

• Process inputs and 
outputs

• Process events
occurrence

• Process identification 
(IDs)

• Sustainability

Product

Facility

Process
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Transport

• Economic-operator
details

• Location
• Facility & economic

operator
identification (IDs)

• Sustainability

• Economic-operator
details

• Location
• Transportation (IDs)
• Sustainability

UN/CEFACT Draft for public review
Policy Recommendation, part I
Guidelines, Part II



Input (Chemical/Pesticides) 
Water
Energy
CO2
Soil
Air 
Thermic 
Noise 
Biodiversity
Deforestation
Habitat
Waste/End-of-life 
Animal Welfare

Child labour
Forced Labour
Land Use
Work & Social protection
Trade Unions & Collective bargaining
Sexual harassment
Gender inequality
Discrimination
Homeworkers

Permits
Contracts 
Compliance to legislation/regulations

Management /Administration  
Quality 
Inspections /Certificates 

Health 
Safety

Environment Social Health

Product FacilityProcess

Characteristic
Requirement

Value

Observation
Actual Value

Evaluation Criteria
Degree of 
fulfilment

Data component

Enabler

Origin/Location Composition/SpecificationEconomic Operator Input/Output

From raw material 
production…

…through 
manufacturing and 
branding…

…to consumption 
and post-
consumption.
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Sustainability Information Collection
Sustainability related information

UN/CEFACT Draft for public review
Policy Recommendation, part I
Guidelines, Part II



Francesca Romana Rinaldi, Bocconi University, UN/CEFACT project expert

3. Update 

Annex 4 Call to Action 

23



Draft Annex 4 Call to Action

24

Update

Adding a reference 
scheme on the different 

methodologies for 
sustainability impact 

evaluation

Suggest to carry out a 
due diligence exercise 

on human rights to 
identify which specific 
vulnerable groups to 

prioritize

Including specific 
reference to

SDG 12



Draft Annex 4 Call to Action
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Open for comments to UNECE secretariat by 
20/12/2020

See item 11 - ECE/TRADE/C/CEFACT/2020/6
http://www.unece.org/index.php?id=55141 (EN-FR-RU)

ON GOING

UPCOMING

Launch of the Call to Action 
26/11/2020 (UN/CEFACT Plenary endorsement)

Send commitment(s) to action(s) to UNECE secretariat 

http://www.unece.org/index.php?id=55141


DEMO Call to Action: submit an action

26



Claudia Di Bernadino, Lawyer, UN/CEFACT project expert

4. Transparency and Traceability for 
Circularity

Exploring the regulatory framework 
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Challenges and Opportunities

Innovation

04

Reduced 
pressures on the 

environment

01

05

Growth 
and jobs

Enhanced 
security of 

supply of raw 
materials

02

Increased 
competitiveness

03

02

03
05

Report by the European Parliamentary Research Service (EPRS)

01

04

01
02

03

04

05

Economic 
enablers

03

04

0201

Costs

Skills

Consumer behaviour & business models

Multi-level 
governance
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Traceability and Transparency for circularity: exploring the legal framework



Key Policy Strategy Documents

R e s o l u t i o n  o n  t h e  E U  F l a g s h i p  
I n i t i a t i v e  o n  t h e  G a r m e n t  S e c t o r

2 0 1 7

Circular
Economy Action Plan 2020

Chemical Strategy for 
Sustainability 2020

Waste Framework 2018

#Policy Recommendation Enhancing Transparency and Traceability of Sustainable Value Chains in Garment and Footwear

Traceability and Transparency for circularity. Exploring the legal framework



on due diligence obligations for supply chains and on transparency and traceability

The European Parliament Asks Measures

Resolution on the EU Flagship Init iat ive on the 
Garment Sector

2017

#Policy Recommendation Enhancing Transparency and Traceability of Sustainable Value Chains in Garment and Footwear

Traceability and Transparency for circularity: Exploring the legal framework



Environmental Information
Measurement and assessment tools for 
the Verification and Substantiation of 
Sustainability Claims

Digital ization05

04

03

02

01

Enhancing circularity
in a toxic-free 
environment

Turning Waste 

into Resources

Circularity in 
production processes

Empowering

Consumers

Simplification & Harmonisation of Definitions & Calculation Methods
New Obligations on Separate Collection
Minimum Requirements for EPR
Waste Prevention & Waste Management Measures
Incentives and  Sharing of Information and Good Practices
in Waste Recycling

Tackling Hazardous Chemical
Identify Hazardous Chemical in Waste

Make Information Available in Support of Circular Business Models & Responsible
Consumption Choices

Circular Economy 
Action Plan

2020

Promoting the Use of Digital 
Technologies for Tracking, Tracing and 
Mapping of Resources
SME Strategy

Increas ing  Transparency  through Internat iona l  Cooperat ion

#Policy Recommendation Enhancing Transparency and Traceability of Sustainable Value Chains in Garment and Footwear

Traceability and Transparency for circularity: exploring the legal framework



EU 
WASTE 

FRAMEWORK

WA S T E   D I R E C T I V E  2 0 0 8 / 9 8  
A s  a m e n d e d  b y  D i r e c t i v e  2 0 1 8 / 8 5 1

L A N D F I L L  D I R E C T I V E  1 9 9 9 / 3 1
A s  a m e n d e d  b y  D i r e c t i v e  2 0 1 8 / 8 5 0

PA C K A G I N G  WA S T E  D I R E C T I V E  1 9 9 4 / 6 2
A s  a m e n d e d  b y  D i r e c t i v e  2 0 1 8 / 8 5 2

National Anti Waste & Circular Economy Laws

F r a n c e
1 0 5 / 2 0 2 0

Tr a c e a b i l i t y  S y s t e m
E x t e n d e r  P r o d u c e r  R e s p o n s i b i l i t y

W a s t e  P r e v e n t i o n  

E n v i r o n m e n t a l  L a b e l i n g
E x t e n d e r  P r o d u c e r  R e s p o n s i b i l i t y  

W a s t e  P r e v e n t i o n
B o n u s / M a l u s  I n c e n t i v e s

P r o h i b i t i o n  o f  d e s t r u c t i o n  o f  
u n s o l d  n o n - f o o d  g o o d s  

I t a l y  
1 1 6 / 2 0 2 0

#Policy Recommendation Enhancing Transparency and Traceability of Sustainable Value Chains in Garment and Footwear

Traceability and Transparency for circularity: exploring the legal framework



EU 
CHEMICALS  

FRAMEWORK

R E A C H  R E G U L AT I O N  1 9 0 7 / 2 0 0 6

R E G U L AT I O N  O N  T H E  E X P O R T  &  I M P O R T  O F  
H A Z A R D O U S  C H E M I C A L S  6 4 2 / 2 0 1 2

R E G U L AT I O N  O N  P E R S I S T E N T  O R G A N I C  
P O L L U TA N T S  8 5 4 / 2 0 0 4

Innovation for the green transition of the chemical industry and its value chains

Roadmap and Timeline for the transformation of industry
with the aim of attracting investment into safe and 

sustainable products and production methods

European Commission Communication:
Chemical Strategy for Sustainability

2020

#Policy Recommendation Enhancing Transparency and Traceability of Sustainable Value Chains in Garment and Footwear

Traceability and Transparency for circularity: exploring the legal framework



on Hazardous Chemicals along Supply Chains to 

Consumers, Workers and Waste Managers

Safety 

Database
05

04

03

02

01

Responsibi l i ty

Incentives

Transparency & 

Traceability

Disc losure of  

Information

throughout Supply Chains

for Safe and Sustainable Chemistry, 

Materials and Technologies

of Chemicals Industries and Companies 

along their whole Supply Chains

EPR Mechanisms

fully Connected and Interoperable

Chemicals Strategy 
for Sustainability 

2020 

#Policy Recommendation Enhancing Transparency and Traceability of Sustainable Value Chains in Garment and Footwear

Traceability and Transparency for circularity: exploring the legal framework

Transition to a truly circular and climate neutral economy and development of non-toxic material cycles



Upcoming meeting

23-24 November 2020 
3rd Multi-stakeholder Policy Dialogue 
13:00-17:00 CET via WebEx videoconference 

back to back with the 26th UN/CEFACT Plenary

5. Next steps and experts’ subgroup input, Q&A

SUB-GROUPS 2&3
TECHNICAL STANDARD FOR TRACEABILITY 

TEXTILE & LEATHER

Tuesday 03/11 AT 15:30 CET
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