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1. - Progress - Draft Policy Recommendation, Part I (September 2020)
 Reminder: timeline and key milestones
 Highlights from experts’ consultation
Maria Teresa Pisani

2. - Progress – Draft Guidelines, Policy Recommendation, Part II (September 2020)
Virginia Cram-Martos

3. - Progress - Draft Annex 4 Call to Action (September 2020)
Highlights from experts’ consultation
Francesca Romana Rinaldi

4. - Next steps, experts’ sub-group input, Q&A
Maria Teresa Pisani

AGENDA 25.09.2020

Background 
documents
CUE SPACE

- Draft Policy Recommendation 
- Draft Implementation Guidelines
- Draft Call to Action 2

https://uncefact.unece.org/pages/viewpage.action?spaceKey=themepressdemo&title=Sustainable+Textile+and+Leather+Traceability+and+Transparency+Project


1. Progress - Draft Policy Recommendation, Part I 

O2. TRACEABILITY STANDARD AND IMPLEMENTATION GUIDELINES

KEY PROJECT OUTPUTS – TIMEFRAME 2019-2022

2019-2022

2021-2022

2019-2021

UNECE-UN/CEFACT INTERNATIONAL FRAMEWORK INITIATIVE 
Enhancing Transparency and Traceability of Sustainable Value Chains in the Garment and Footwear 
Industry 

More details: Project’s webpage

O1. POLICY RECOMMENDATION & DIALOGUE PLATFORM

O5. PILOTING AND CAPACITY BUILDING

O2. TRACEABILITY STANDARD AND IMPLEMENTATION GUIDELINES

In partnership with

Key milestones

https://www.unece.org/tradewelcome/traceability-for-sustainable-garment-and-footwear.html


1. POLICY RECOMMENDATION

1. POLICY 
RECOMMENDATION

2. TEXTILE 
TRACEABILITY 

STANDARD

3. LEATHER 
TRACEABILITY 

STANDARD

4. CAPACITY 
BUILDING AND 

PILOTS

Project Progress: state of play, September 2020

#1 PILOT 
COTTON 

BLOCKCHAIN

ADVANCED DRAFT
Section1. Policy Recommendation
Section 2. Implementation 
guidelines
Annex. Call for Action

STAKEHOLDERS ECOSYSTEM & ENGAGEMNT 
STRATEGY

DRAFT BUSINESS PROCESS 
ANALYSIS, BUSINESS 

REQUIREMENT SPECIFICATIONS 
AND REFERENCE DATA MODEL 
for traceability of information 

exchange
PLANT BASED FIBERS (#1 COTTON)
ANIMAL BASED FIBERS/MATERIALS

SYNTHETIC FIBERS

EXPERTS’ INPUTS
FIELD RESEARCH 

35 Multi-stakeholder interviews 
DESK RESEARCH 

82 Legislations identified

EXPLANATORY NOTE  Business 
Process Analysis Generic 

Traceability Model 

PILOTING PARTNERS
- RED-LINE STORY 

BASED ON BPA

Idea ✓
Concept ✓
Requirements ✓
Procurement ✓

https://uncefact.unece.org/display/themepressdemo/1.+Policy+recommendation
https://uncefact.unece.org/display/themepressdemo/2.+Textile+Traceability+Standard
https://uncefact.unece.org/display/themepressdemo/3.+Leather+Traceability+Standard
https://uncefact.unece.org/display/themepressdemo/4.+Capacity+Building+and+Pilots
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Maria Teresa Pisani

1. Progress 
Draft Policy Recommendation, Part I 

(September 2020)
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Draft Policy recommendation, Part I (Sept 2020) 

Conclusion Link to Call to Action – Mechanism to monitor impact and facilitate 
sharing of experiences and good practices



1. Progress - Draft Policy Recommendation, Part I (Sept 2020) 

Highlights from experts’ consultation 
A. Introduction, C. Target audience, D. Purpose and Benefits, E. Challenges

TT for Human rights 
and Workers rights

Target  Audience 

Linkage between TT 
& circularity

T&T for 
subcontracted, 

informal and small 
producers



#Policy Recommendation Enhancing Transparency and Traceability of Sustainable Value Chains in Garment and Footwear

F. RECOMMENDATION
5 cluster areas

01 03 05

02 04Norms & Standards
+

Ref to minimum data 
set

R&D Scaling-up of 
Innovation

Multi-Stakeholders 
collaborative 

initiatives

Incentives Awareness and 
Education -
Consumers



Virginia Cram-Martos

2. Progress 
Draft Implementation Guidelines

Part II (Sept 2020)
Highlights from experts’ consultation
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Target audience?
High Level Government and Private Sector Managers  

With Implementation Responsibility 

What?
Practical Guidance on the Development of Traceability Systems To Support Claims and Regulatory Compliance For 

Sustainable and Circular Garment and Footwear Value Chains

Why?
Make a positive contribution to the UN SDGs, their owners and stakeholders

11

Draft Guidelines Policy Recommendation, Part II (Sept 2020) 



supporting policies, norms and standards, 
incentives, promotion, capacity building, 

and collaborative initiatives

Contents

Creating Inclusiveness in 
Traceability Systems

Key Traceability System 
Concepts

B

FC

D

ETraceability Principles

Cost Allocation and 
Incentive Systems

Supporting Role of 
Advanced Technologies

AIntroduction

Draft Implementation Guidelines, Part II (Sept 2020) 

TT Principles

9 Principles

Key TT system concept

8 
components

processes, 
procedures 

and 
technology 

TT Action Plan

Step by step
implementation

approach
Governance structure

Annex Action  plan

TT Framework

supporting policies, norms, standards, incentives,    
promotion, capacity building &  collaborative initiatives



Draft Implementation Guidelines, Part II (Sept 2020) 

B. Traceability Principles 

1. Awareness 

2.Knowledge

3. Risk-based 
analysis

4.Commitment 

6.Engagement

4.Structured 
implementation 

7..Norms and 
Standards

8.Appropriate 
Technology

9.Inclusiveness



C. Key Traceability System Concepts 

Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

1.Claim                 
Why traceability? What is its 

objective?

2.Traceable Asset        
What is being traced?

3.Logistics Unit   
How are traceable assets 

transported?

4.Identifiers (IDs) 
How to follow the path of a 

traceable asset?

5.Entry and Exit 
points                 

When does traceability take
place?

6.Traceability 
models

How is the flow of 
traceable assets organized?

7.Verification 
Criteria

What is the info to be
collected to verify the 

claim?

8.Verification Process 
How do you prove that the 

traceability process is 
working?



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Key Traceability System Concepts
1. Claim 

Why traceability? What is its objective?

A claim is a high-level statement about a characteristic of a product, or about a process or an
organization associated with that product (traceable asset).

In order to show that the characteristic is true, it is necessary to trace the asset as it moves through the
value chain.



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Key Traceability System Concepts
2. Traceable Asset

What is being traced?
The claim should be linked to a traceable asset, which is the material or product to be traced. It can be defined at different 
levels:

• Individually (for example a single garment)
• In batches from raw material production or manufacturing processes (for example a bale of cotton or one machine 

load of dyed fabric or all of the thread or all of the products produced by one machine during a specified period 
such as a work shift or a day)

• In trade units, which are quantities used for buying and selling (for example a package of shirts or a container-load 
of thread).

Depend upon the objective(s), the selected traceability model, processes in the value chain, and the capabilities



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Key Traceability System Concepts
3. Logistics Unit

• Logistics units contain traceable assets for transport and/or storage.
• Most often they contain aggregated traceable assets (for example, multiple fabric rolls in a container), but logistic 

units may also contain disaggregated traceable assets.
• Logistics units are given IDs in order to follow the traceable assets they contain. This is done by recording the IDs

of the traceable asset(s) and linking them to the ID of their logistics unit. As a result, if a logistics unit is lost, the sender 
or receiver will be able to immediately identify the traceable assets it contained.

• Chain of IDs can also be used for detecting fraud.
• If there is a need to calculate CO2 emissions, then the information from the logistics provider about transportation 

routes and modes for a logistics unit needs to be linked to the traceable assets contained in the logistics units.

Which package(s), pallet(s), container(s) are my traceable assets being transported in?



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Key Traceability System Concepts
4. Identifiers (IDs) 

How do you know what happens to what is being traced?

• To follow the path of a traceable asset, you need to collect information linked to it and to do that, the traceable 
asset must have a unique Identifier (ID).

• IDs are also required for all of the traceability/transparency components that information is collected about; e.g. 
enterprises, locations, processes and transportation units.

• Whenever possible, IDs should be based on open non-proprietary standards in order to support 
interoperability (for example, ISO/IEC 15459).

• Many IDs are attached directly to individual traceable assets (products, batches or trade units) or 
a logistics unit. This is best practice, but is not always possible, especially during transformation processes.

• For transformations, the IDs and quantities of inputs are recorded, the quantity of output is measured and a new 
ID is given to the output which is linked to its input IDs.

Accessable Findable Interoperable Reusable Accurate



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Key Traceability System Concepts
5. Traceability Models
• There are three basic models for organizing the flow of traceable assets within a value chain to support a claim:

1. Product segregation
2. Mass balance
3. Book and claim. 

• These are applicable across a value chain

Product Segregation Mass Balance Book&Claim



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Key Traceability System Concepts
6. Entry and Exit Points 

When does traceability take place?

• Entry and exit points are the events (activities) at the start and the end of the traceability process within the value 
chain. At each of these points the traceable asset needs to meet specified criteria. 

• For example, if the entry point is “harvesting cotton,” the entry point criteria could be “that the cotton must have 
been raised according to an organic standard”.



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Key Traceability System Concepts
7. Verification Criteria
Why should anyone 
believe the claim?
What is the information that needs to 
be collected in order to verify the 
claim?
Verification criteria define the information to be
collected about the traceable asset, and the scope
of the verification process.

They should be objective.

These criteria are set by the verification requestor.



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Key Traceability System Concepts
8. Verification Process 

How do you prove that your traceability process is working?
Who is checking to be sure that the data is accurate and that no one is cheating?

Verification is “confirmation of a claim, through the provision of objective evidence, that specified requirements have been fulfilled”.5

It is carried out by a verification (audit) body that analyses traceability events and validates the information about them against the
verification criteria and any other transparency system rules.

Based upon risk analysis, independent verification may only be needed for selected stages of the value chain.
An independent verification agency could be from:
(i) The public sector, such as a ministry; (ii) The private sector, such as an inspection service or industry association, or (iii) A public

private sector partnership (PPP), such as an inspection agency appointed by the government.
The role of the verification process is to:
• Request from stakeholders selected traceability data from the relevant Entry/Exit Points and from business processes between the

Entry and Exit Points (i.e. traceability events)
• Ensure that the data recorded for traceability purposes reflects what is actually happening in the supply chain (for example through

field inspections)
• Monitor and safeguard traceability by ensuring that assets meet entry/exit conditions and verification criteria (rules) are applied

correctly



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

E. Supporting Role of Advanced Technologies

Advanced 
technologies that can 

support traceability and 
transparency

Advanced product 
labelling

Artificial Intelligence 
(AI) and machine 
learning  systems

Blockchain

Internet of Things
Distributed 

databases and data 
pipelines 

Internet Cloud 
Services

• Quick Response (QR) codes 
• Product DNA labelling 
• Radio Frequency IDs (RFID)    
• Near-Field Communications (NFC) 

labels 



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

F. Supporting Role of Advanced Technologies

Ease of use (“user friendliness”) 

Interoperability

Use of existing international 
standards such as UN/CEFACT 

standards

Criteria for 
selecting 

technology-based 
solutions tools for 

traceability
Automatic rules and system 

flexibility

Virtual and physical training

Simple, lean and accessible 
processes

Access to real-time information 
on sustainability

Differentiated information 
access rights

Quick and efficient scaling 
solutions and partnerships 

Quick and efficient scaling 
solutions and partnerships 

Support for SMEs 

Technology solutions that do 
not create “lock-ins”



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

F. Creating Inclusiveness in Traceability Systems

The Digital 
Divide

Gender
Considerations

Small and 
Medium-sized

Enterprises

The apparel item (product/part/component) from X suppliers in Y country was manufactured in a factory
which provides job opportunities for women in working conditions which comply with the standard Z.

The apparel item from X suppliers in Y country was manufactured in a factory which has women in
leadership and management positions based upon policies which comply with the standard Z.

The apparel item (product/part/component) from X suppliers was manufactured in Y factory which
endorses the standard Z promoting equal remuneration for women and men workers for work of equal
value

The imported apparel item (product/part/component) from X suppliers was manufactured in Y factory
which endorses the standard Z complying with a due diligence exercise carried out on gender-based
discrimination and violence in the workplace.

Samples of gender-related Claims

Integrating
Developing
Countries



Draft Guidelines Policy Recommendation, Part II (Sept 2020) 

Annex I. Action Plan
Action Plan Summary

1. Vision: define a vision statement

2. Objectives: set the objectives, carry out a feasibility study and related 
performance indicators

3. Activities: plan the activities and define the timing

4. Governance structure: define the governance structure

5. Resources: allocate financial and human resources

6. Outputs: monitor results based on the performance indicators



Francesca Romana Rinaldi

3. Progress 
Draft Annex 4 Call to Action

(September 2020)

Highlights from experts’ consultation

27



Draft Annex 4 Call to Action (Sept 2020)

Commitment to action (s) 
are to be submitted on 

the UNECE website

Call to Action for all 
actors in the 

industry

Self-standing 
document

Establish a 
mechanism for 
supporting the 

uptake of measures



Draft Annex 4 Call to Action (Sept 2020)

Highlights from experts’ 
consultation 

Commitment: new 
and existing 

measures and 
initiatives

Monitoring initiatives 
and measuring 

outcomes



Draft Annex 4 Call to Action (Sept 2020)

CALL TO ACTION

OPEN to ALL STAKEHOLDERS

and ACTORS in global value 

chains committed to 

embracing 

TRANSFORMATIONAL

CHANGE for a RESPONSIBLE

and SUSTAINABLE industry

Private initiative

Public initiative Public-private 
initiative

Civil Society 
Collaboration Initiative



Draft Annex 4 Call to Action (Sept 2020)

Submitting Actions

Scope of the 
actions

Implementation of 
Business management 
systems or instruments 

for T&T

Development and application 
of supporting norms and 

standards

Establishment of 
supporting fiscal and 
economic incentives

Support to Research 
and Development and 

the scaling-up of 
innovative solutions

Increased consumer 
awareness and 

education

Multi-stakeholder 
collaborative 

initiatives



Draft Annex 4 Call to Action (Sept 2020)

Possible Outcomes of the action/s
• Enhanced visibility of compliance with sustainability and circularity

requirements

• Enhanced traceability of the social/environmental/ethical attributes of
product(s)/materials, processes and organizations along the value chain,

• Measurable impact on sustainability in value chains over time, eventually
verified through life-cycle assessments and/or sustainability certifications;

• Increased environmental and socially responsible consumption and production
patterns

• Special attention to SMEs, small producers, farmers, and other groups
including, women, young workers, home-based workers and migrant workers,
who are often affected by unfair practices in this sector



Draft Annex 4 Call to Action (09.2020)

Monitoring Implementation and Assessing Impacts

Asking about “good 
practices”  and 
strategic/public 

awareness activities 
in support of the 

action

Monitoring initiatives 
and measuring the 
results (KPIs for the 

Action)

Asking about the link 
with relevant goal(s) 
and specific target(s) 

of the UN 2030 
Agenda



Draft Annex 4 Call to Action (09.2020)

34

Please go through the Call 
to Action Document and 
Template for Submission of 
Actions: 

Please send your feedback by 
15/10



COLLABORATIVE UN/CEFACT ENVIRONMENT SPACE

Where to find the project and meeting materials ?

Deadline for next round of comments

15 October

Ongoing consultations before public review
• Policy Recommentation, Part I 
• Guidelines, Part II
• Annex 4 Call to Action 

SUB-GROUPS 2 & 3

TECHNICAL STANDARD 

FOR TRACEABILITY 

TEXTILE & LEATHER

Tuesday 29/09  AT 15:30 
CET

link to the WebEx call

Next steps, experts’ sub-group input, Q&A

https://unece.webex.com/unece/j.php?MTID=m1b1ae4984934e13251a352ee2a46fe3d


Upcoming
 Virtual conference meeting #7 – Policy 

Recommendation
Monthly conference call

SAVE THE DATE 29 October 2020

UNECE Multi-stakeholder Policy Dialogue III 
Virtual and on-site

SAVE THE DATE 23-24 November 2020
back to back with the UN/CEFACT Plenary
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