
Request to Modify a Project Proposal 
Please keep in mind that some changes may require Bureau approval before implementing,  

and some changes may require renewal of HoD support. 
 

Project & Change Information 
PDA:  
Domain: Agriculture, Fisheries and Agri food Domain 
Project name: Sustainable Textile and Leather Traceability and Transparency Project 
Project number: P1071 
Date of request: 09/12/2019 
Reason for request: Project duration extension 

 
Please fill in the elements pertinent to the request (leave others blank). 

 

☐ Change of Project Leadership 
 Name Contact (email) 
Originally 
approved leader (s): Maria Teresa Pisani maria-teresa.pisani@un.org 

Proposed new 
leader(s): No change No change 

 

☐ Change of Project Deliverables 
 Deliverable Proposed Exit Criteria Appraisal 

Originally 
approved 
deliverable(s): 

Deliverable 1: Recommendation on 
Traceability and Transparency for 
Sustainable Value Chains in the 
Textile and Leather Sector 
Deliverable 2: BRS on Traceability 
for Sustainable Textile and Leather 
Value Chains   
Deliverable 3: CCBDA exchange 
syntax neutral message structure on 
Traceability for sustainable textile 
and leather value chains (or technical 
equivalent) 
Deliverable 4: XML message 
schema for the Traceability for 
sustainable textile and leather value 
chains 

Exit Criteria for Deliverable 1:  
Internal and external review logs 
showing how comments have been 
addressed. - Final draft of text ready 
for publication  
Exit Criteria for Deliverable 2:  
Internal and external review logs 
showing how comments have been 
addressed. - Final draft of text ready 
for publication  
Exit Criteria for Deliverable 3:  
Final draft ready for publication.  
Exit Criteria for Deliverable 4:  
Final draft ready for publication. 
 

Proposed new 
deliverable(s): 

• No Change 
 

• No change 
 

 
☒ Extension of Milestone 
(please indicate new dates) 

Yes/No ODP Stage Expected Completion Date 
Year-Month-(Day) 

 Project Inception 01/04/2019 
 Requirements gathering 01/10/2019 
 Draft development 01/06/2020 
 Public Draft Review 01/10/2020 

https://uncefact.unece.org/pages/viewpage.action?pageId=25920259
https://uncefact.unece.org/pages/viewpage.action?pageId=25920259


 Project Exit 01/12/2020 
 Publication 01/02/2021 

 

☐ Other 
(please indicate) 
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