UN/CEFACT Project Proposal

Project Name: Business Standards for Sustainable Tourism (Enhanced)

Date submitted: 2024-07-10 . Proposed by: .~ Mr. Kazuo Hotta

Relevant SDG targets: SDGs 12 "Responsible Consumption and Production”
SDGs 17 "Partnerships for the Goals".

(Please list all relevant Sustainable Development Goals and targets that this project relates to)

1. Project purpose
Required

The former Project: Business Standards for Sustainable Tourism (P1078) developed the white

paper, which was approved by the Bureau and then Plenary of UNCEFACT in November 2023.

The project has categorized T/T Domain into 10 sectors to identify the ‘Business Standards’ for each
sector developed out of the goals and targets of UNSDGs. The standards could be applied for each
travel related company or a traveler himself to self-assess the maturity level of sustainability of its or
his actual practices.

This proposed project is intended to enhance the white paper by further improving the deliverables.
In this it is described that there remain some important but difficult issues unsolved nor studied,
partly because of limited time frame to discuss and lack of wider expertise to fulfill.

And it is found that however hard a travel/tourism related company could improve its maturity level
of sustainability, it would not be easy to let it known by consumers or travelers. There needs to be
some good way for this task.

This project will try to give certain solutions to those issues described above by taking time and
getting expertise of the world experts. And in this present situation it could be expected that the
recommendation 49, namely, Transparency at Scale after its formal approval might help solve the
relevant issues.

2. Project scope
Required

All of the tasks described below could be regarded as in-scope activities.

The project will improve the deliverables of P1078 and consider the unsolved issues of the project to
give appropriate solutions on them. The self-assessment system on sustainability of any travel /
tourism product including an experience program, or practices performed by a travel / tourism
related company or a traveler will be further considered to realize the better system and its visibility
by consumers developed by the project. And the recommendation 49 will be well studied to improve
the assessment system itself.

The information with reference to the concept of Wellbeing of any individual of travelers and the
contribution to Circular economy to save natural resources will be communicated well between
suppliers and consumers.

3. Project deliverables and 4. Exit Criteria

Required (check all that apply)
Please note that the Bureau may reassess and change a deliverable after its completion at its discretion.



https://sdgs.un.org/goals

Project deliverables

Exit Criteria

Policy Recommendation

Business Requirement Specification

Technical Specification

Public Review logs demonstrating all comments
have been satisfactorily resolved;
Final document ready for publication.

White Paper

Green Paper

Requirement Specification Mapping

Core Component Business Document Assembly

Guidelines

Executive Guide

Brochure

Final document ready for publication.

Entries/alignment to the Core Component Library

XML Schema

UN/EDIFACT message

Final deliverable ready for publication.

Internal UN/CEFACT Document

Final document ready for Bureau approval.
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"Others (specifically)"

The contents of the right are examined and
described in the white paper.

Enhancing  consumers’  visibility = of
UNCEFACT T/T Domain self-assessment
system:

- How to make it known by
consumers that the self-
assessment of a travel related
company, etc. has been following
the guidelines, etc. developed by
the project.

Compliance with the Recommendation 49:

— The deliverables should be
harmonized with the concept of
Recommendation 49, Transparency
at Scale.

Finding some clear mechanisms:

- To promote sustainability and
transparency assessment system,
some clear mechanism will
be well studied and proposed

The concept of Wellbeing and Circular
economy will be well communicated
between suppliers and consumers:

- There could be appropriate
business standards in UNSDGs
considering the concept of
Wellbeing and Circular economy
necessary for the T/T Domain
companies or travelers.




5. Impact analysis

Please indicate how these project deliverables will affect trade facilitation policies and regulations.
Please highlight any anticipated / tangible results achieved. Indicate how the results and impact can
be evaluated after the project is completed.

In this project, we will consider the impact by creating virtually such a community comprised by travelers
and tourism-related businesses who will gather with a core theme of well-being. We will then show that-this
community will facilitate travelers to develop-experience programs that they themselves want to have.
And by establishing communication between travelers and tourism businesses, we will make it clear that
the sustainability of the businesses and the practical effects of the experience programs themselves could
be evaluated, and the experience programs will then have a cyclical growth effect on enhancing
sustainability.)

6. Project Team membership and required functional expertise

Membership is open to UN/CEFACT experts with broad = Membership is open to UN/CEFACT experts
knowledge in the area of: with broad knowledge in the area of Travel
and Tourism or Experience Programs,
either from relevant supplier or consumer
side, and/or UNSDGs (Sustainable
Development Goals).

In addition, Heads of Delegations may invite technical experts from their constituency to participate
in the work.

Experts are expected to contribute to the work based solely on their expertise and to comply with the
UN/CEFACT Code of Conduct and Ethics and the policy on Intellectual Property Rights.

7. HoD support

Required for Technical Standards, Business Standards and UNECE Recommendations. And at the
request of the UN/CEFACT Bureau. A request for HoD support will be circulated to all HoDs in these
cases. If you have verbal confirmation from specific delegations of their support, please list these here.
Projects that require HoD support must obtain this within 6 months of Bureau provisional approval.

To be filled later.

8. Geographical focus

The geographical focus of the project is global

9. Beneficiaries

Highlight relevance for sustainable and digital trade facilitation in developing and transition
economies, and benefits to vulnerable groups (e.g. MSMEs and women-led businesses)

Individual and small groups of travelers, and small to medium-sized tourism-related businesses could
benefit most.

10. Initial contributions




The following contributions are submitted as part of this proposal. It is understood that these
contributions are only for consideration by the Project Team and that other participants may submit
additional contributions in order to ensure that as much information as possible is obtained from
those with expertise and a material interest in the project. It is also understood that the Project Team
may choose to adopt one or more of these contributions “as is”.

List any initial contributions:

e Green paper on Experience Programs
e BRS for Experience Programs Technical Artefacts (P1082)

e Business Standards for Sustainable Tourism (P1078)

11. Resource requirements

Participants in the project shall provide resources for their own participation. The existence and
functioning of the project shall not require any additional resources from the UNECE secretariat.

Any additional Special support is requested to get wider participation of experts of the project
request: from any country in the world.

12. Proposed project leadership

(subject to Bureau approval)

P E-mail:
roposed Mr. Kazuo Hotta mal kazuo.hotta@psa-kk.com
project lead:
S o E-mail
C:;pi):se ce Steve Capell mal steve.capell@gosource.com.au
Editor Register soon E-mail:
Propo.sed T/T Domain
domain

13. Milestones (repeat for each deliverable, if different)

The following are draft milestones of the project.

ODP Stage Expected Completion Date
Yes Project Inception 2 month
Yes Requirements gathering 3 month

O | 3 months (Very quick)

X

X | 4 months (Quick)

Yes Draft development O | 12 months (Normal)
O | 18 months (Normal)
O | 24 months (Long)

Yes / No | Public Draft Review 12 months

Yes Project Exit 5 month




