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An 
Opportunity 
like no other

• UN/CEFACT is poised to significantly contribute to:

• Blockchain enabled “Trust” applied to the supply chain

• Internet enabled “Collaboration” applied to the supply 
chain “Data Pipeline”

• The uptake of process driven not document only driven 
supply chains

• Deployment of UN/CEFACT’s Reference Data Model 
approach

• To deliver UN/CEFACT must now focus on processes and 
choreography moving beyond primarily only message 
definition



The baseline 
from where to 

start

• The baseline will be evident by analysis of:

• UNECE UN/CEFACT Bureau – “UN/CEFACT 
Deliverables Use” survey

• Examination of the existing published material as 
evident in the survey



Begin with the 
end in mind

The intent 
was clear

• The following ‘blue’ slides are extracted from the 2002 
presentation at the formation of UN/CEFACT.

• The intent was comprehensive addressing of processes, 
choreography and data, harmonised at the process and 
data levels  

• UMM/ISCRM & CCTS/CCL.

• This overall coverage of harmonised processes, 
choreography and data must be achieved to support 
Reference Data Models, process driven ‘trusted’ supply 
chains, SME enabling.



Presented 
2002 at the 
launch of 

UN/CEFACT 



The Vision



Business Process 
Information 
Modelling is the 
basis of the Centre’s 
approach



Model and 
rationalise business 
processes

Core Components

Prepare for 
emerging 
technologies



Standardization

The big picture on one 
page



Orchestration

The Dance

The Conversation

The rules of the game



Business 
already 

knows how 
to 

Orchestrate 
Deals



BUT

How to digitise 
the 
conversation



UMM



Passing the baton 
along the 
information supply 
chain aligned to 
the physical supply 
chain



UMM    ISCRM   BRS

CCTS     CCL         RSM

MA      Schema



UN/CEFACT’s 
opportunity



Baseline 
Status

• Initial research and analysis indicates that there has 
been a focus for some number of years on primarily 
message development at the expense of process and 
choreography

• There is evidence that Business Requirements 
Specifications (BRS) and Requirements Specification 
Mapping (RSM) documentation is not aligned with the 
CCL and schema (Messages) being advanced over both

• To what extent does this matter or not ?



Baseline 
Status Impact

• For existing users of UN/CEFACT messages (schema) and 
EDIFACT messages, there has been no negative impact, 
for what they required UN/CEFACT was clearly 
delivering.

HOWEVER

• To support process driven and blockchain “trust” 
enablement UN/CEFACT must deliver also on processes 
and choreography



Example BRS RSM CCL/schema analysis
SCRDM CII existing BRS, RSM, CCL/schema advanced on BRS, RSM



ISCRM

• Understanding Domains, Actors & Use Cases



ISCRM

• Understanding Business Areas & the processes, choreography 
and data



ISCRM

• Getting at the detail

• Realizing the opportunity and 
delivering the benefits of 
harmonization


